Annex 1: Time plan of RIP DeltaNet
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COMPONENT 1: Management and coordination

Coordination and financial managememnt

Receipt of ERDF, disbursement - reimbursement

Steering Committee meeting
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Steering Committee Report

Progress & Financial Report

Start up & closure (partnership agreement, Contract, audit

Project implementation guide for partners

Evaluation report

Coordinate concluding Final report

COMPONENT 2: C ication and Dissemination

Internal + external communication: website, mail, ...

Brochure (at start and end of project)

Communication and dissemination guide for partners

Press releases (before & after conference & at delivery of r

eports

Dissemination Events

Printing & dissemination of reports
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Newsletters

COMPONENT 3: Exchange & policy improvement

Coordination of activities

Theme 1: Integrated Delta Approach

Thematic workshops with thematic partners

(Preparation of) thematic conference
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Develop best practise guide & policy recommendations

Develop conference report

Elaborate work plan action plan

Feedback & consultation between partners

Theme 2: Flood & Sediment Management

Thematic workshops with thematic partners

(Preparation of) thematic conference

Develop best practise guide & policy recommendations

Develop conference report

Elaborate work plan action plan

Feedback & consultation between partners

Theme 3: Healthy Delta Environment

Thematic workshops with thematic partners

(Preparation of) thematic conference

Develop best practise guide & policy recommendations;

Develop conference report

Elaborate work plan action plan

Feedback & consultation between partners

Theme 4: Delta Awareness

Thematic workshops with thematic partners

(Preparation of) thematic conference

Develop best practise guide & policy recommendations|

Develop conference report

Elaborate work plan action plan

Feedback & consultation between partners

Theme 5: Coordinated Delta Policy

Thematic workshops with thematic partners

(Preparation of) thematic conference

Develop best practise guide & policy recommendations

Develop conference report

Elaborate work plan action plan

Feedback & consultation between partners
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F Annex 2: Map of the Delta areas (partners) involved in the project DeltaNet —— L= o
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Annex 3: Organigram of Project DeltaNet

Tasks Lead Partner:
- Overall coordination
- Contact with INTERREG IVC

- Coordinate reporting, time schedule,
quality and sustainability

Component 1
Responsible:
P1 Belgium
(GUILEREEY)

Tasks responsible partner:
- Organise dissemination events
- Distribute reports & newsletters
- Coordinate external communication

Component 2
Responsible :
P3 Portugal
(Tagus Delta)

Tasks responsible partner:
- Organise workshops & conference

- Coordinate best practice guide,
study, conference report, action plan &

policy recommendations.
- Coordinate implementations

Component 3
Responsible
partner:

P1 Belgium
(Rhine-Scheldt
Delta)

Tasks theme partners:

- Contribute to workshops and
conferences

- Contribute to reports
- Advise partners on topic
- Ask feedback from partners
- Implement action plan

Tasks other partners & non partners
throughout EU:
- Participate in conferences
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Lead Partner

Overall coordinator:
P1: Belgium (Rhine-Scheldt Delta)

Steering Committee

Monitor of DeltaNet:
Chaired by Lead Partner
Members: representatives from all partners,

Tasks Steering Committee:
- Monitor DeltaNet
- Guidance on implementation

- Review & approve reports and
action plans
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- Agree on changes

-

Responsible partner:

P3: Portugal (Tagus
Delta)
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Responsible partner:
P2: Spain (Ebre Delta)
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Theme Integrated Theme Flood risk & Theme Environmental Theme Delta Theme Coordinated
Delta Approach sediment Healthy Deltas Awareness Delta Policy
management

Responsible partner:

P4: Romania (Donau
Delta)
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Responsible partner:
P1: Belgium
(Rhine-Scheldt Delta)

Responsible partner:

P5: Poland (Vistula
Delta)
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Theme Partners:

P4 Danube Delta (RO)
P6 Elbe Estuary (DE)
P8 Llobregat Delta (ES)
P9 Severn Estuary (UK)
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Theme Partners:

P4 Danube Delta (RO)
P5 Vistula Delta (PL)
P6 Elbe Estuary (DE)
P7 Minho Delta (ES)

P8 Llobregat Delta (ES)
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Theme Partners:

P2 Ebre Delta (ES)
P5 Vistula Delta (PL)
P7 Minho Delta (ES)

P8 Llobregat Delta (ES)
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Theme Partners:
P3 Tagus Delta (PT)
P4 Danube Delta (RO)
P6 Elbe Estuary (DE)
P7 Minho Delta (ES)

P9 Severn Estuary (UK) | | P9 Severn Estuary (UK)

Theme Partners:
P1 RhineScheldt Delta
(BE)

P2 Ebre Delta (ES)
P3 Tagus Delta (PT)
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All partners

and other interested EU Delta regions or
other interested organisations/persons




Annex 4: Cooperation structure of DeltaNet

End of INTERREG IVC

How to improve regional/local policies and instruments .
Project

‘ Joint advise and development of topic in specific Delta region International and local discussions for Partner F After the INTERREG IVC Project

At workshop 1 At conference, workshop 2 and 3

Partner A

.
Improved regional

Partner B

Regional policy/ Policy recommendations and
instrument of action plan for development of

Partner Delta F EEtalisgionl

Start with Partner C policy/instrur_nent
of Delta Region F
in the topic

implementation

Partner D Partner D

Partner E

|
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